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The Responsible Company , by Yvon Chouinard, founder and owner of Patagonia, and Vincent Stanley, co-
editor of its Footprint Chronicles, draw on the their 40 years experience at Patagonia— and knowledge of
current efforts by other companies —to articul ate the elements of responsible business for our time.
Patagonia, named by Fortune in 2007 as the coolest company on the planet, has earned a reputation as much
for its ground-breaking environmental and social practices as for the quality of its clothes. In this
exceptionally frank account, Chouinard and Stanley recount how the company and its culture gained the
confidence, by step and misstep, to make its work progressively more responsible, and to ultimately share its
discoveries with companies as large as Wal-Mart or as small as the corner bakery. In plain, compelling
prose, the authors describe the current impact of manufacturing and commerce on the planet’ s natural
systems and human communities, and how that impact now forces business to change its ways. The
Responsible Company shows companies how to reduce the harm they cause, improve the quality of their
business, and provide the kind of meaningful work everyone seeks. It concludes with specific, practical steps
every business can undertake, as well as advice on what to do, in what order. Thisisthe first book to show
companies how to thread their way through economic sea change and slow the drift toward ecological
bankruptcy. Its advice is simple but powerful: reduce your environmental footprint (and its skyrocketing
cost), make legitimate products that last, reclaim deep knowledge of your business and its supply chainto
make the most of opportunitiesin the years to come, and earn the trust you' || need by treating your workers,
customers and communities with respect.
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Melissa West says

Must read for anyone who cares about our planet.

Mike says

Nicetool kit and case study for how making your business sustainable should be even more important than
profit. Incredible checklist at the end for companies to enact some of the teachings here too.

Olivier Cruchant says

some hice actionable tips and interesting stories. Sometimes a little vague though; and alittle bit too short to
be remembered

Karla says

Thank you to Yvon Chouinard and Vincent Stanley for finally saying what every company, what every
business, what every entrepreneur needs to hear. There are myriad ways to run a more responsible company
-- responsibl e to the environment, responsible to the customers, responsible to the employees -- and still -- as
evidenced by Patagonia -- make a profit. This book overflows with concrete, do it today details. | learned so
much that | can apply to my own business, the most important being to actually reflect on my practices
instead of just doing what everyone else does. A great book that will begin an important dialogue and lead us
to the future. If you only read one business book this year, make it this one.

Takashi says

Everybody should read this book.

All we live use earth resources but there are decreasing year after year so we have to change our lifestyle.
This book show us the way what patagonia has been done and should we do to reduce earth's damage as we
can.

Guillaume Belanger says



Inspiring but pragmatic and practical. Do the right thing!

Mary says

Thiswas a pretty good sequel to 'Surfing' and just about as inspiring. Choinard reminds us that regardless of
what we're doing in our lives we have aresponsibility to make it right, whether that be the workers who
make our products or the raw materials that go into them. Do we embrace a cradle to grave philosophy in our
product lifecycle? Are the people that create and manufacture our products made to feel successful and
secure? What about our customers? Does our product satisfy the needs that they were seeking? The book
opens our eyes these and other sustainable questions that we might not otherwise think about. Choinard is
humble, he admits that in the beginning they (Patagonia) didn't either but are now constantly challenging
each other with possible better ways to make their products.

What if we were to step back and assess the impact our decisions make on the lives of others and our planet?
Would we change our ways? After reading this book (and Surfing) | know | will. I hope you will too.

Bailey Urban says

This was a short book about what it means for a company to be responsible and sustainable. There were
certainly some salient points on the topic of socia impact. Moreover, the author did about as decent of ajob
as possible of it not being just a Patagonia love fest, especially considering this book istypically only sold in
their stores.

However, it was still rather dry and could have more stories from outside of Patagoniato bolster the
argument and feasibility of the impact of having a "triple bottom line." | still learned a good amount, but if
someone wanted to know the highlights, they could just flip through my copy and read what | highlighted
and get the gist in about 5 minutes.

Nonetheless, I'm grateful | read it.

Lucy says

V stupujeme do féze post-konzumni spole?osti, protoZe ekonomika zal 0Zené pouze na spot?eb? p?eZila sebe
i své z&kladni principy - uz neposkytuje dostatek dob?e placenych pracovnich mist akrom? toho si otravuje
vlastni studnu. Knihaje p?ikladem Ze to m?Ze byt i jinak. Prvnich 122 strének je super, ale lepsi je p?ilohas
praktickymi pokyny "doporu?eny seznma. Inspirativni knizka.

Renee says

Great advice on moving companies forward



Ben says

Good insight into having an environmentally responsible company, but not as generally applicable as would
have liked for non-clothing compani es seeking to have a positive impact.

LuckyYogi says

Opened my eyes about how not only Patagonia carries out their business, but how the clothing industry has
guite an impact on our natural resources...

| used to be biased against Patagonia just based on what | see, what is marketed as their image. In my
opinion, Patagonia really doesn't market enough toward mountaineers. My friend let me borrow this book
and | was opento it. | now have an appreciation for the company as awhole.

Andrew Westphal says

This book is not much more than the pale shadow cast by Chouinard's book "Let My People Go Surfing" in
the florescent lighting of a business-school classroom.

The checklists at the end of the book are a helpful resource for (aspiring) enviros to bring these topics of
sustainability to their own workplaces, but it was generally aletdown as | progress through Patagonia's 3-
volume library set.

Mark Peterson says

If you are serious about making your company more responsible to the environment and your employees,
The Responsible Company is the book you should read. In the book, Y von Chouinard makes the point that
"Companies, not individuals, generate 75 % of the trash that reaches the landfill or incinerator. [Moreover],
90%of a product's environmental impact is determined at the design stage.”

Chouinard takes you a product lifecycle journey detailing how difficult it isto truly measure the
environmental impact of a product in agloba economy. As| do in my book, Guerrillapreneur, Chouinard
challenges executives to integrate the environmental impact caused by their companiesinto their on-going
business plans. However, Chouinard shows that a"responsible” company can not only implement these
changes, the company can do so and reduce operating costs. The book includes templates and a change
roadmap that companies can use to start their own journey.

This book isaMUST read for every MBA student.




Jen says

Just started reading this one because | really enjoyed Let My People Go Surfing, and Y von Chouinard is one
of my heroes. One of the reasonsis that he is not afraid to scrutinize his company, hisindustry, and his own
productsin pursuit of greater responsibility. In the book, he and coauthor Vincent Stanley give compelling
examples of how these tough questions can not just lead to doing GOOD, but also to doing WELL (more
profit). They readily admit that Patagoniaisn't perfect, that no company is, but it's critical to work toward the
more sustainable end of the continuum and share knowledge so we can all improve.

Lots of favorite quotes so far, including the following on pages 26-27: "Poke your nose into any store in the
mall and look around. Much of what we produce to sell to each other to earn our living is crap... Every piece
of crap, because it was manufactured, contains within it something of the priceless: applied human
intelligence, for one, natural capital for another... We're wasting our brains and our only world on the design,
production, and consumption of things we don't need and that aren't good for us."




