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In Pour Your Heart Into It, CEO Howard Schultz illustrates the principles that have shaped the
Starbucks phenomenon, sharing the wisdom he has gained from his quest to make great coffee part of
the American experience. The success of Starbucks Coffee Company is one of the most amazing business
storiesin decades. What started as a single store on Seattle's waterfront has grown into a company with over
sixteen hundred stores worldwide and a new one opening every single business day. Just as remarkable as
this incredible growth is the fact that Starbucks has managed to maintain its renowned commitment to
product excellence and employee satisfaction. Marketers, managers, and aspiring entrepreneurs will discover
how to turn passion into profit in this definitive chronicle of the company that "has changed everything...
from our tastes to our language to the face of Main Street” (Fortune).
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Matt Burgess says

Pour Y our Heart into It : How Starbucks Built a Company One Cup at a Time (1999), Howard Schultz

An absolutely amazing book and here's why. Whether you like inspiring tales, historical stories, business
how-to or lessons on leadership, thisis your book. Howard Schultz gives his firsthand account of realizing a
vision and taking audacious leaps all the while exuding discipline and patience. Obviously, this book will
mean more to people familiar with Starbucks and having experience its rapid growth in years past. Anyone
with dreams of starting a business no matter what size will find this one of the most inspiring and educational
biographies written.

Bibi says

| wonder what's in the water in Seattle because that's where Amazon is also located!

Devika says

In anutshell this book is Schultz’s memoir, amajor part of which obviously includes Starbucks. It s very
well written, in fact quite poetic at times. It shares his struggles of having acquired and built Starbucks from
the ground up while everyone else thought investing in atechnology venture made more sense. He has been
swimming against the tide his whole life—growing up in the Projects, having an ailing father who inevitably
passed away due to cancer, acquiring a coffee company that everyone advised him against, knocking on over
200 doors for funding, and eventually building a company that is so fast-paced that it has a tough time
keeping up with itself.

It'sironic that although Starbucks was built on the core values of personalised service, it has become
associated with the image of impersonal multinational corporations. In fact now people, at least the ones |
know, find Starbucks quite pretentious. | wonder if Schultz knows that this is the upcoming perception at
least in India.

Schultz, nevertheless, is very inspiring and this book is surely worth a read.

Mariam says

This success story is not just about coffee but aromantic affair, a quixotic experience, a story about passion
and persistence, people and leadership, commitment and responsibility, love and imagination.

Howard Schultz certainly poured his heart into every single page as he narrates his amazing and compelling



business adventures - chronicling hisroller coaster ride of building up asmall coffee shop into aworldwide
phenomenon whilst gracefully and delightfully capturing the heart and soul of the entrepreneurial journey.

The passion Schultz and his team have for what they do radiates very clearly throughout the book
particularly illuminating the soul of what can make any venture successful —“Pour Y our Heart Into It.” In
other words: Find your passion and give it your all.

"If you pour your heart into your work, or into any worthy enterprise, you can achieve dreams others may
think impossible." ~ Howard Schultz

Theinsightsin this book will help those who are building a business or simply pursuing alife's dream. Asa
start-up entrepreneur, it resonates so well with me. It is packed with priceless wisdom, powerful information
and profound business precepts; giving me an extra comph and the kick in the butt | didn’t realize | needed.
Everyone could benefit from and be inspired by the stories and insights behind Starbucks' success. However,
for entrepreneurs, this book should be extremely useful; for aspiring entrepreneurs, it should prove
invaluable.

If | had the slightest idea of the energy and get-up-and-'go packed in this book, | wouldn’t have left it on the
bottom of a shelf unread and untouched for over two years.

Jay says

I’ ve read quite a few books on Starbucks already, including Schultz’ s second book, Howard Behar’ s book,
and two by Joseph Michelli (and I’ m not even counting Michael Gates Gill’s books). These are all about how
Starbucks operates, how it is a somewhat unigque creature among big companies in how they approach their
employees, their customers, and their business. Schultz' s second Starbucks book, “Onward” is very similar
tothisonein that it covers events and decisions made in the operation of Starbucks. However, of al these
Starbucks books, “Pour Y our Heart Into It” coversthe initial creation and growth of the company, when
those important first, bet-the-company decisions were being made. Many of these decisions are similar to
many other companiesin retail and other industries that are rapidly growing from a very small base, such as
how to treat your employees, how to focus your growth, how to deal with that first expensive problem, how
to get mentors and investors, how to hire beyond your current size, and more. So here you don’t get unique
problems, but you get some unique solutions. In comparison, “Onward” covered the second eraof Schultz's
reign at Starbucks, when it was an older company. Many of the storiesin “Onward” were more unique,
covering those decisions that the larger, more corporate, more worldly Starbucks dealt with. | enjoyed the
storiesin “Onward” for their big company issues combined with unique circumstances, like investing in
“new age” marketing on platforms like “World of Warcraft”, but each of these Schultz books have their
place and purpose.

Also like in the later Schultz book, here Schultz starts off sounding a bit pompous. Certainly he's excited
about his opportunities in ayoung Starbucks, but he starts this book off on the wrong foot. I’ m glad to say
that my initial concern about this gradually went away while reading the rest of this book, and Schultz comes
across on reflection as a (sometimes too) serious business builder with new ideas that he wants to propound
and sell. You could also read it like he wants to ensure he gets credit for many of the good points of



Starbucks, and based on this book he surely deserves much credit.

This book has quite afew pages about the “scientific” (as opposed to marketing) research done early onin
“decanting” the essence of aliquid’ staste and using it for bottled Frappuccino’s and other things. Thisisa
guite interesting explanation of research in retail. His second book describes the buyout of the makers of
Clover coffee brewing machines, somewhat along the same lines. Being a bit of a geek myself, | really quite
enjoyed these bits. | hope in his next Starbucks book, Schultz can take us behind the scenes at Starbucks
R&D.

Tim Johnson says

Schultz seems to be almost the antithesis to Steve Jobs. This book provides a fascinating look not only at
Schultz himself but the birth and growth of Starbucks as a company. | started reading this because of an
article | read listing the 10 best part-time jobs. If Schultz issincere, and | think heis, | greatly appreciate the
values he has helped build into the Starbucks corporation and the reasoning behind those decisions.

It isclearly evident that Schultz is especially nostalgic about his earliest days with Starbucks. His description
of hisfirst visit to the Pike Place store and hisfirst sip of Starbucksis guaranteed to make you want a cup of
good dark roasted coffee no matter what time of day it is. The sameistrue for his depiction of the discovery
of the espresso barsin Italy and the romance they evoke.

The story is value enough but the book is full of lessons equally applicable to both business and life. Just
look at the chapter titles: people are not aline item, a hundred story building first needs a strong foundation,
don't be threatened by people smarter than you. Every chapter features a val uable message.

| am tempted to go to work for Starbucks for the bean stock alone. . .

Dhiraj Sharma says

| never expected any CEO to write abook about his company in such alucid and flawless manner.
Howard Shultz left his high paying job at Xerox and joined Starbucks, opened El Giornale, took over
Starbucks, sought venture capitalists in the market, opended stores outside Seattle and then all over US,
brought in professional s into the business while at the same time retaining two very important core values,
"Employees’ and "The taste of Coffee".

Starbucks whole journey from humble beginings in a small Sezttle Store to world leader in coffee is brought
forth in this book. They faced pitfalls, market issues, financial problems but overcame al of this.
The values for which the compnay stands for are mentioned several times throughout the book.

A must have for anybody intent on becoming an enterpreneaur and taking his business forward in a
professional way.

Before | pen off let me add aword of caution....this book will start you itching to have ataste of Starbucks
Coffee...they have recently opened operationsin India but are presently confined to metros like Mumbai and



Delhi

Coffee being my favourite drink....I can hardly wait for asip of Starbucks.

Cara says

Supposed to be inspirational for starting a business, but actually rather the opposite. This guy is so ambitious,
so confident, so determined, so certain, so driven. I'm feeling much the opposite these days. If that stuff is
what it takes, | have no business starting a business.

| really enjoyed the beginning of this book, which was kind of a corporate adventure story about starting
Starbucks from about three local stores and a mail-order catalog. It was exhilarating reading about all the
challenges they faced in their ridiculously ambitious early years of kudzu-style growth. But by the last
hundred pages or so, Starbucksis already ridiculously huge, so all thereisto talk about is variations on the
theme. We've got the coffee shop thing down, so we're branching into ice cream, partnering with United to
do coffee on planes, installing tiny Starbucks in bookstores, blah blah blah. Worse, once they become a
monolith, everybody stops rooting for them as the underdog and starts treating them like any other giant
corporation. Despite al the good they try to do and how hard it isto stick to their principles, people
misunderstand, falsely accuse, and criticize Starbucks. Well, | understand--it does suck when people do that
to you--but after awhile it's difficult to sympathize with poor widdle Starbucks, al rich and huge and
successful beyond most people's wildest dreams. Boo hoo, they're being treated like a huge and powerful
corporation, when they're actually... a huge and powerful corporation. Lots of defensiveness and whining
here. The book is getting so tedious, the only thing that's keeping me from tossing it aside is how close | am
tothe end. | like to finish things.

Finally done. Maybe I'm being unfair in assigning only two stars--I realy enjoyed the first 2/3 or so of this
book, but the last 100 pages were so tedious, whiny, and self-congratul atory, they dragged the average way
down.

Jimmy Schar pf says

| love coffee, can't start my morning without it. | was abig fan of Starbucks aswell up until they started to
take over the world. This book by founder Howard Schultz explains how Starbucks went from a specialty
shop that only sold whole, roasted coffee beans to the drive thru coffee franchise we know today. Very
interesting and insightful read, good for anyone interested in business or who has alove for $6 coffees. | read
this book on a plane and had about 4 cups of coffee while reading it because | thought what could go better
with this book than a nice cup of joe.




Khanh Trinh says

Trong cai th? 22 thi?u h?t ni?m tin vao giatr? s?ng nh? hi?n nay, m?t quy?n séch truy?n ¢?m h?ng nh?
"D7c h?t tréi tim" th?c s? r2t ¢?n thit, gitp téi cé ??72c ni?m tin rng "thanh cong khdng ph? ?anh 221 b?ng
nh?ng giatr?t? ?2p mam? doanh nghi?p ?at?ng g?y d?ng".

21?2u thu hat nht khi téi ?2c, lacdch maHoward k? v? giai 207n Starbucks con non tr?, cach maanh leo &
c? cong ty c?aminh. R th?t, R? r6 rang! Howard khi?n toi tin n?u b2 ki ai hanh ?2ng b?ng ni?m tin vao
giatr? vac? con tim minh, h? khdng nh?ng ?2t ??2c cd mah? mu?n mah? con ?2 ??2c s? tr?2ng t?n cho
thanh cbng c?a chinh minh.

Nyamka Ganni says

Before: Starbucksisjust fancy, pricey coffee chain. There is nothing special about it whatsoever. Even
coffee tastes meh!

After: | fell inlove with Starbucks! It's official. | come to love amost everything about this special company.

Starbucks management should be role model for every company. And | even started to enjoy cup of coffee
while thinking about its story and amazing management styles.

"Success is best when shared.”

Femina Ernest says

Pour Y our Heart Into It- Howard Schultz completely poured his heart into it. It's a highly motivating book. |
admire his 4 principles of success. "Don't be threatened by people smarter than you. Compromise anything
but your core values. Seek to renew yourself even when you are hitting home runs. And everything matters."
Guess, thisis common for all kind of business. The way heillustrates and narrates, really creating an interest
for usto proceed further. Happy to see heis so particular on " Values don't wither as sales grow". This book
proved "Anything is achievable if we have real passion and plan”. Overal, Good book.

Petr Didenko says

Jason Navallo says

One of the greatest "business" biographies | have ever read!

Liked it so much that | actually used it as a source in my book, Thrive: 30 Inspirational Rags-to-Riches



Stories.

??c Nhan Lé says

L?n 22utiéntdi u?ng caphélan?m|?p 7 - [Gc 26 ng??i tav?n con hay qu?ng céo vinacafe v s?angbi sao
Ph?2ng Nam. M?16i v?n th??ng hay m?ng téi "Con nit ma ca phé ca phéo, 2ua ?0i". Nh?ng v téi luc 26

mui h??ng c?a 1 tach ca phé v?a chdm n??c nong ludn cé m? s?c h?p d”n 1?ki, va co nhi?u I?n toi pharach?
???2?72c hit haca h??ng v? ?0. Ban ?72utbi ch?lénlén|?y c?abatdi u?ng ké, sau nay laxin tizn m? ?? mua
caphéu?ng v? ly do th?c h?c bai, ma pham cai gi lién quan ??n h?c hanh [a ??2u voi ??22c h2t. T? 26 t6i th?
nhi?u lo? caphéh?n, Vinacafe thi h2 ng2t, G7 thi 7 nht hn ki?u late gi?, NET r2t th?m, h??ng v? c?ng
¢6 nhi?u s?1?ach?n, caphé Vit thi c6 v?1?17?, con ca phé rang xay pha phin u?ng thi 1?7 h?i chua, vatuy
ch?rang nd |2 ¢ mui v? khac nhau nh?ng ?ay 12 1ath? téi u?ng nhi?2u nh2t. C6 In vi méu th? hi7n téi 2a
th? u?ng ?2m ??2c khdng ???ng khong s?a - gi?t ca phé th?m v? chua, ?2ng, m?n t? ?2u 1?2 xu?ng c? vakhi?n
nh?p tim t?ng cao ?2t ng?t, m?t ¢?m giac r nh? 22 nh?ng math tinh 1a khéng d? ch?u.

Lén Sai Gon tbi khdng con thdi quen u?ng cafe nhi?u n?a. Téi c?ng khdng bi?t t7 sao vat?[Gc ndo. Ly ca
phé ? thanh ph? nay khi t6i con ch?p ch?ng ?2t nh?ng b??c chan ?2u tién t? raqua ?2t ??2. Ca phé mang 2
trong ly nh?athi 1?2 quanh?t, khéng c6 h??ng th?m tr?n v?n. Céch pha caphé c?ang?? Sai Gon c?ng khac
v7i thdi quen c?atbi, m? ly ca phétrong ndy quanhi?u ?a, vagi?t caphér?t lodng, nd gi?ng nh? m2t th? gi
20 ?nthu?n lang?? ta? quac?m |?y r2 u?ng v? vang bu gi?c ng? cho k?p gi? lam mathdi. Nh?ng bu 17,
t6i r2t thich cac quan caphé ? ?8y. 26 lan? ng?? tag?p g?, t?0 d?ng nh?ng 712u m?2 m?, ¢?ng lan? ng?ng
??ng nh?ng git c?acu?c s?ng trong cai h?i h?, t?p n?p ? Sai Gon. C6 1? vi vy mang??2 Sai Gon ¢6 th? u?ng
caphéb? c?4c nao trong ngay.

V72 b?n than t6i, ca phé khéng ??n thu?n ch? lam? |07 2?2 u?ng. 20 lam? nét vn hda, lath? quen, lam?t
ph?n c?acu?c s?ng hi?n ?2i. Cu?n sach nay gidp t6i nhin nh?n r2t nhi?2u ?i?2u ma Starbucks mu?n g2 g?m
thdng quat?ng git ca phé c?aminh. N6 c?ng d?y téi nhi?u bai h?c v? ??c m?, v? 2am mé va cach con ng??i
tacd th? v?2 qua nh?ng I'?n ranh gi?i c?aminh.

Vacu? cung: "7iéu gi xu?t phat t? tréi tim s? ?2n ??22c trai tim".




